ETTY BURK, PH.D.

CULTURE AND HUMAN CAPITAL TRANSFORMATION

ACHIEVING ORGANIZATIONAL EXCELLENCE BY ALIGNING BUSINESS STRATEGIES WITH CULTURE, PEOPLE & PROCESSES

Etty Burk has a track record of high-impact cross-cultural HR leadership experience and is an expert at fostering high-
performance organizations. In addition to her consulting experience, Etty has served as Chief People Officer at a VC backed
renewable energy organization, VP, HR and Chief Talent and Learning Officer at premier Academic Medical Center, and global
leadership roles in talent, transformation, and organizational development in biotech, finance, and publishing industries. Etty
partners with leaders to develop organizational structures and build environments that enhance morale, inclusiveness, and
profitability. Etty is passionate about translating business goals into talent management strategies, enhancing performance,

and increasing the competitiveness of organizations, teams, and individuals at all levels.

Etty is currently working on projects that reinforce her enthusiasm for creating inclusive environments. These include an
organizational survey that focuses on what enhances performance and helps us feel valued and appreciated at work and has

authored a children's book focusing on the topics of tolerance and differences.

ADDING VALUE AND KEY DELIVERABLES:
CHANGE LEADERSHIP AND HUMAN CAPITAL TRANSFORMATION

Etty partners with her clients to develop and implement transformational change
management strategies that align business goals with people, systems, and
processes to ensure that performance at the organization, team & individual
levels are enhanced.

= Executed comprehensive values-based change management strategies that
increase bench-strength in all roles, reduced voluntary turnover by 13%, built
high performing teams, and increased customer satisfaction by 15%,
improving competitive advantage of organizations in challenging industries.

ALIGNING VALUES-DRIVEN MANAGEMENT WITH STRONG EMPLOYEE
ENGAGEMENT

Etty is known for helping organizations create inclusive values-based cultures
where individuals are respected, feel safe, and understand how they make a
difference. Creating inclusive environments is important for employees and
organizations. Driving human capital transformation from within energizes people,
strengthens productivity and innovation, and increases organizational
competitiveness.

=  Designed and empowered clients to deliver practical cross-cultural talent
management organic growth strategies improving performance of
individuals for current and future business needs, while saving 20% on
recruitment costs.

= Totally transformed HR departments creating efficient and customer
focused HR functions to better support and partner with business.

BROAD CROSS-INDUSTRY EXPERIENCE AND BUSINESS ACUMEN

Etty has cross-industry experience including healthcare, biotech pharma,
renewable energy, financial services, and publishing. She is adept at partnering
with established public and private companies, and private equity start-ups.

=  Etty serves as C-suite and board advisor providing personalized leadership
coaching and organizational development advice regarding strategic
human capital management and senior transitions. Results included 20%
increase in employee engagement and significant savings in legal costs.

STRATEGY SERVICES

Adviser to C suite & Board
Creating High Performance
Cultures

Diversity & Inclusion

Employee Engagement
Executive Leadership Coaching
HR Transformation

Building High-Impact Human
Capital Strategies
Organizational Development &
Design

Cultural Integration

Strategic Talent Management &
Pipe-Line Development
Succession Planning

Change Management
Impactful Onboarding

EDUCATION & CERTIFICATIONS

Columbia University
Ph.D. Organizational Psychology,

Certified in a variety of change
management, leadership &
organizational assessment tools

CONTACT DETAILS

ETTYBURK.COM

etty.burk@leadingwithdifference.com

WWW.LINKEDIN.COM/ETTYBURK/




